HRG Tree Surgeons Ltd
Modern Slavery Policy — Updated Draft

Modern Slavery Policy

Record of Amendments and Updates

Date Details Amended
by

22.05.2019 First version created SR
19.05.2021 Reviewed SR
25.06.2023 Reviewed, Supplier evaluation updated to provide more details on how we ensure SR

continual compliance
28.05.2024 Financial Year End date added. Transparency section added. SR

01.07.2025 Policy reviewed and confirmed alignment with Modern Slavery Act 2015 and 2025 SH
best practice. Transparency, supplier checks, and staff training reaffirmed.

01.07.2026 Policy reviewed and strengthened for responsibilities, reporting, supplier due SH
diligence and employee awareness.

Scope

HRG Tree Surgeons Ltd recognises its responsibility to prevent modern slavery, forced labour, human trafficking
and exploitation within its own operations and throughout its supply chain. We are committed to promoting
ethical business practices and protecting the rights and freedoms of all workers. This policy will be reviewed
annually before financial year end.

Policy Statement

HRG Tree Surgeons Ltd has a zero-tolerance approach to modern slavery and is committed to acting ethically,
with integrity and transparency in all business dealings.

Our Organisation and Supply Chain

e HRG Tree Surgeons Ltd is a Southampton-based commercial arboricultural contractor, founded in 2008,
employing 18 tree surgeons across 5 crews plus office and management staff, delivering tree surgery,
vegetation management and related grounds services principally to commercial and public sector clients
(approximately 90% commercial, 10% domestic) across Hampshire, Dorset, Wiltshire, West Sussex,
Surrey, Berkshire and the Isle of Wight.

e  Our supply chain is UK-focused and consists principally of: suppliers of plant, vehicles, chainsaws,
MEWPs and other equipment; suppliers of PPE and consumables; fuel and vehicle servicing providers;
waste and timber disposal contractors; and, occasionally, subcontracted specialist labour or plant hire to
support peak workload or specialist operations (for example crane hire).

e HRG does not import goods or engage labour from outside the UK as part of its normal operations.

Responsibilities

Directors are responsible for ensuring compliance with this policy. Managers are responsible for monitoring
suppliers, subcontractors and recruitment practices. Employees are responsible for reporting concerns relating to
modern slavery or human trafficking.



Recruitment

We operate robust recruitment procedures including Right to Work checks, identity verification and recruitment
screening procedures in accordance with the company Right to Work Procedure.

Contracts of Employment

All employees have the freedom to choose to work for us and are employed under lawful, fair and transparent
contracts.

Equal Opportunities

HRG Tree Surgeons Ltd maintains and operates an Equal Opportunities Policy.

Working Hours

Working hours comply with UK employment legislation and industry standards and are clearly stated within
contracts of employment.

Whistleblowing

We operate a whistleblowing process that enables employees to raise concerns without fear of reprisal.

Higher-Risk Areas and Due Diligence Steps

e HRG has assessed its own workforce as low risk: all employees are directly employed under UK
contracts of employment, recruited through our own Right to Work and screening procedures, and paid
directly by the company.

e The area of greatest relative risk in our supply chain is subcontracted labour and plant hire brought in for
peak workload or specialist operations. Before engaging a subcontractor of this kind, we carry out the due
diligence set out in the Supplier Evaluation and Control Procedure below, and require subcontracted
operatives to be engaged on lawful terms consistent with UK employment law.

e Lower-risk suppliers, such as UK-based equipment, PPE and consumables suppliers, are subject to the
same approved supplier list and periodic review process, proportionate to their lower risk profile.

Supplier Evaluation and Control Procedure

We maintain an approved supplier list and undertake due diligence before appointing suppliers. Checks may
include online reviews, supplier questionnaires, evidence of ethical employment practices, Modern Slavery
Policies and compliance with employment legislation. Supply chain evaluations are carried out periodically to
ensure continual compliance.

Reporting Concerns

Any employee, subcontractor or stakeholder who suspects modern slavery, forced labour or human trafficking
within the business or supply chain must report their concerns immediately to management. All reports will be
investigated appropriately and confidentially.

Training and Awareness

All employees receive awareness information regarding modern slavery through induction, policy reviews,
toolbox talks and management communications as appropriate.

Measuring Effectiveness



e This policy is reviewed annually before financial year end, and updated where legislation, best practice or
our own operations change.

e Effectiveness is monitored through: the number and outcome of supplier due diligence checks completed
each year; whether any whistleblowing or reporting concerns relating to modern slavery are raised, and
how they are resolved; and confirmation at each policy review that Right to Work and recruitment
screening procedures have been followed for all new starters.

e [INSERT: if HRG wants to set a measurable annual target, e.g. "100% of new suppliers on the approved
list screened before first engagement”, add it here]

Transparency

HRG Tree Surgeons Ltd is committed to transparency in its operations and supply chain and may publish
statements or policy information where appropriate.
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